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As required by Webster Township Ordinance #2005-1, this report contains the
following information:

» List of all parcels from which developments rights were acquired along with
details

¢ Map showing acquired lands and parcels preserved by other governmental
entities

e List of the number of applications made, number unsuccessful and
categorical reasons why they were not accepted.

The Webster Township Farmland and Open Space Preservation (FOSP) program has
been in existence since September, 2005. The program was initially funded by
township voters in August, 2005 through a five-year property tax millage of 0.5 mills
for the purchase of development rights (PDR) on farmland and open space within the
township. The millage was renewed for five years in November, 2009 and for ten

years in November, 2014. The total amount generated from the millages to date is
just over $2 million.

List of all parcels from which developments rights were acquired along with
details: Through March 31, 2017, the FOSP program has received 54 applications
covering a total of 4,105 acres. Nineteen projects (35% of applications) involving
township millage funds have been completed. Of those, the township holds the
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conservation easement on twelve properties.
Four projects closed in FY 2017:

+ James Hall Trust: Section 34, 100 acres. Township contribution $25,860,
Washtenaw County matching grant $116,370, Ann Arbor Greenbelt matching
grant $116,370

+ Agnes Sullivan Trust: Sections 29 & 32, 84 acres. Township contribution
$39,456, federal Agricultural Conservation easement matching grant
$179,095, landowner discount $12,574, Washtenaw County (easement
grantee) contribution $210,934

« Loren & Deborah Estleman: Section 4, 106 acres. Township contribution
$89,400, Washtenaw County matching grant $357,600, landowner discount
$233,000

» Charles Estleman: Section 9, 77 acres. Township contribution $64,600,
Washtenaw County matching grant $258,400, landowner discount $169,800.

Millage funds have contributed to protecting 1,634 acres, or 40% of nominated
acreage. Approximately 31% of the protected acres are in natural features (woods,
ponds and wetlands). Administrative costs for the FOSP program are 12% of total
expenditures, with just under one-half of that amount spent on the wages of
program consultant Barry Lonik; the other half is the cost for appraisals, surveys,
environmental assessments and legal review. That means 88% of millage proceeds
have been directly spent on conservation easement purchases. See the attached
tables for further detail and the attached protected lands map for locations of
projects.

With all matching fund sources included, Webster Township’s contribution to
completed projects is about 16% of total appraised value, meaning funds have
been leveraged at a rate of greater than 5:1. The largest source of matching funds
has been the federal Agricultural Conservation Easement Program (ACEP, formerly
FRPP) which has provided nearly $3.9 million, while the Ann Arbor Greenbelt
program has provided over $3 million. The Washtenaw County Natural Area
Preservation Program was a funding partner for the first time this fiscal year,
contributing to all four completed projects for a total of $943,000, and landowners
have discounted the sale price by nearly $1.6 million. All together matching funds
total over $9.6 million.

The FOSP Board continues to meet monthiy and is actively pursuing several more
projects. Two properties were successful applicants for ACEP in 2016; both are



scheduled to close by Summer. Two more properties were submitted to ACEP in
February, 2017; word on awards is expected this Summer. Several additional
properties are being pursued through other funding sources, and installment
payments have been employed to minimize general fund loans. The FOSP Board
has earmarked $10,000 per easement to serve as a legal defense fund and to cover
annual monitoring costs for the twelve easements held.

Listing of the number of applications made, number unsuccessful and
categorical reasons why they were not accepted: Total Applications = 54

Table 1: Status of Applications Which Remain Confidential

Project Status # of Combined
Applications Acreage

Still Being Considered:

Property currently being pursued 6 631

Property of interest but not actively pursued | 7 826

Unsuccessful Applications:

Property scores low, no matching funds or 22 1,014

offer rejected
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Webster Township Protected Lands Map
Legend
8 Ann Arbor Greenbelt
e Huron Clinton Metro Authority
n Legacy Land Conservancy
‘, | Private Open Lands- Base Lake
2 Private Open Lands-UM
2 Washtenaw County Parks
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